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Competency Name : Initiate Innovation (SI3URIRIIAUIANTIN)
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1.

Challenge Paradigms (ﬂ%’mﬂﬁwgwuaa 350a wazmsNadlan) : Usuifeumsvinan
n:l' A v d' a ‘3’ 1R a @ Aad a

LAZNIZUIBNIINNM TR s asrsannuinmeniietwlay lidafanuasnaay

- ¥ 3 1 A 1 ¥
Leverage Diverse Resources (Ifuszlomdanunasnnannnans) : usamiunastoys
MIAAMY msﬁumﬁﬂmﬂﬁmﬂ"LsJ'ﬁ@@@ﬁ'mﬁml,méﬁa;&mﬁu
Think Expansively (faa¢nunauay) : 4099 IM198anuUBAanmMItwmIwn ldyniadig
TaLan 10Ha 1 wazianulralunisaans
Evaluate Multiple Solutions (¥nla%andaanNnaInnas lesumItssilin) : daue
ad ni 1 2 [N a 1 [
Amslumaun ldymnnainnany wazidaznasiuiarnwnmIlzildvesnaduszuy
WAL ALRUNTALAIU
Ensure Relevance (Iuulafisidhwang) : tdu awqunsrnuluudazdunauld

Y RTEY TPl ﬂﬁmavﬁ%mi}qwa

JLAUVRINDANTIY (REANBBINUTEALUANNEINID NI HUIAN Learning Dynamic Cycle)

a v a
n‘mh:wuammu:mquanssu
Ay AR A5y SEAUNTHAAIDDANYANTTH
Accounts for organizational e ) i s S
5 i‘uN@mamﬂawqmmiummmaaﬂlui:(ﬂ‘uamns 100% demonstration from key actions
outcomes
Accounts for unit/department . ) _ 2 .
4 iur»m*nan@qu@niiummmaaﬂlmmuwmmm 80% demonstration from key actions
outcomes
usAIBaNHINNANTSY uadsdaslasumsmiy
3 Functions under limited supervision - 60% demonstration from key actions
@‘LLaﬁﬂﬂl’dﬂdﬂUUm’ﬁq
Independently completes routine urasaanfsnnanssuasnanluiianiann
2 o e 40% demonstration from key actions
task 1523170 (A109)
ugaIDaniiywgAnssuaInalnszauAngIuaIL
1 Adheres to basic instructions s . L 20% demonstration from key actions
VALIAY WU WL
0 Non — Competency ‘l&iLLamaanﬁawqﬁnswﬁana‘nmu 0% demonstration from key actions
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[ % [ 6 o o
1. Maintain good interpersonal relationship (Sﬂﬁ’lﬂ'ﬂ&lﬁ&lﬂ%ﬁﬂ%ﬁ) - RN
v o o o ' v @ a Y v & vk Aa Y
mmawwuﬁaumzmw;dumu"l@mmaﬂ MILIMIATZRUNDIANIRNNG ANNGBINTT
Qp«ﬂl °9’/ v A a v v
v095au MIN3lAiAEIE nsdhanidnla)
1 1 1 0o ® o
2. Contribute to team success (N&2132002ANENTVDINN ) — uuwihrung
A ! A o A A
va97iu Swdarwialifinusgidwang
3. Subordinate personal goal (Lﬂﬁﬁ&ﬂ&ld'}%éﬁﬁaﬁmsm) —ithnungvesniufe
ANNEIATIRIAUULINAINAK LAzUINNIUTIMIFIUAD (LANIZAUILINUVDIA)
4. Volunteer Assistant (3U2181981988A3M ) — Huwiagaulasuasfiithmanovasit

6 =] a
LAZIANILUWARN

T AUVAINGANTTY (FANARAINUIZAUAINNFINIID MANIILSUTAY Learning Dynamic Cycle)

a v a
M3zt RANTIARSATUN NanIIN

Al AN Aasing STAUNITHAAIDDANYANTTH
Accounts for organizational i ) 3 T i
5 suwﬂ’ﬂau@awqﬂmimLLa@aaanlui:ﬂuamns 100% demonstration from key actions
outcomes
Accounts for unit/department . ) _ 2 .
4 i‘uNcﬂ'ﬂamﬂawqmnii&mLLamaan’Lm:ﬂuwmmm 80% demonstration from key actions

outcomes

uraIBaNAINnANTIY uadidaslasumsinu
3 Functions under limited supervision e 60% demonstration from key actions
ALANAVIAVUY T

Independently completes routine urasaanfsnndnssuasnanluiiandanu
2 < 40% demonstration from key actions
task 1529170 (A189)

usasaanilanganssuasnanlusauiungIuay
1 Adheres to basic instructions 20% demonstration from key actions

Vagisay seadouinu

0 Non — Competency ‘lajmeaanﬁawqﬁnsmﬂ”mdﬂLafJ 0% demonstration from key actions
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Competency Name : Leveraging active learning (lfﬂ‘izhl"ﬁﬁﬁnﬂmiﬁﬂuf)

A125LU1Y
meaaﬂama%‘@Lﬁmlumi%'ujﬂ'@umﬁaga P1I8NT mmj‘lm MILRIRIUSERUMIDINNT
Hauuuulranynig LLa:waomiamalumﬂ%mmjmdwﬁfmﬁaa{’mNamiﬂﬁu‘”@muﬁﬁ
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1. Relishes learning (inaga numsiSeny) : Budnummamdueaslugdunudig
winnuazoauiumM Ly LLazﬁﬂujﬁ'almj 9 ag9lnNNNIzAaIaTH

2. Assimilate information quickly (Fudayalva uarBusuatiesions) : \asudeys
Ind lidafanudayaninusias wiaufnwagsftan a2 anllumainemedng
Fotaw Wusnomsldiuliidenswemluasdnaaue

3. Welcome feedback (ﬂau%'uﬁ'uﬂ’aadaﬁ'auné’uﬁ%momnu,axafu) : AU WAZEaNT
mﬁagaﬁauné’uLﬁ"aﬁﬂmﬂ%’uﬂgaﬁwmaminuxm’mj

4. Applied knowledge and skill (Uszgna lFanajuazyinee) : Uszundldanug uas

ﬁnm'«auﬁaslﬁl,ﬁwaé'wﬁmoﬁqiﬁm ﬁaﬁ'@umﬂ%'uﬂ;amsﬁwmu

T AUVAINGANTTY (FANARAINUIZAUAINNFINIID MANIILSUTAY Learning Dynamic Cycle)

a v a
M3zt RANTIARSATUN NanIIN

Al AN Aasing STAUNITHAAIDDANYANTTH
Accounts for organizational i ) 3 T i
5 suwﬂ’ﬂau@awqﬂmimLLa@aaanlui:ﬂuamns 100% demonstration from key actions
outcomes
Accounts for unit/department . ) _ 2 .
4 i‘uNcﬂ'ﬂamﬂawqmnii&mLLamaan’Lm:ﬂuwmmm 80% demonstration from key actions

outcomes

uraIBaNAINnANTIY uadidaslasumsinu
3 Functions under limited supervision e 60% demonstration from key actions
ALANAVIAVUY T

Independently completes routine urasaanfsnndnssuasnanluiiandanu
2 < 40% demonstration from key actions
task 1529170 (A189)

usasaanilanganssuasnanlusauiungIuay
1 Adheres to basic instructions 20% demonstration from key actions

Vagisay seadouinu

0 Non — Competency ‘lajmeaanﬁawqﬁnsmﬂ”mdﬂLafJ 0% demonstration from key actions




Competency Name : Aware quality of work (ms:%ﬁﬂﬁdqmﬂWWﬂﬂsﬁﬂdﬂu)

A125LU1Y

o & Ao & & o A A @ =2 A
ﬂ’]’]&]ﬁ’]Lsalu-&’]uﬂﬂ’]udﬂﬂnﬂﬂaaEW]LﬂEnTaG LLﬁ(ﬂdaaﬂﬂd&J&I&ladﬂ‘ﬂmﬂ‘ﬂmﬂlud’m AININDU

ANNYNABININIELILMITINNG UaztfiRenuanagrumarnunimue

WHANIINRAN

1.

Follow procedures : Ufianuszuy 1103314 n3zuaums wlotnofifnue g
LATIATA

Ensure high — quality output : 5=8a3239 &9fludwlanunszuasmansannliuas
waely wazvihlwusilainasaifl defect

Takes action : 5i5ulassnanswsoun lwdywids g la

L AUVAINGANTTY (FANARAINUIZAUAINNFINIID MNIILIUTAY Learning Dynamic Cycle)

11

a v a
ﬂ‘\iﬂ‘i:LN%RN?‘EQH:G\‘]WWI}GI’I‘S?N
Ay AN aasug FAUMSHAAIDANN AN
Accounts for organizational i ) n = i
5 iuwfmjau@awqanﬁummmaaﬂlmmuaaﬂns 100% demonstration from key actions
outcomes
Accounts for unit/department . ) _ 2 .
4 'smm'nauﬂawqﬂnswwLLamaanlmmwmﬂmu 80% demonstration from key actions
outcomes
uFaIAENHINGANTIN wadnaslasumsnu
3 Functions under limited supervision S 60% demonstration from key actions
@‘LLail’lﬂfd‘leﬂUUKy'ﬂ’]
Independently completes routine LLamaanﬁawqﬁniw@ﬂnm’ﬂw‘ﬁ"’aw'%aam
2 g @ 40% demonstration from key actions
task 1529170 (62189)
ugAsaanisnganssuasnanluszauiugiuay
1 Adheres to basic instructions e - s 20% demonstration from key actions
VLAY IRUIUIUY
0 Non — Competency ‘la:lmeaanﬁawqﬁnssmﬁnmaLan 0% demonstration from key actions




Competency Name : Networking cultivated (a319t03a218lun13vin9u)

A125LU1Y

Initiating and maintaining strategic network relationships with stakeholders inside and outside to

advance business goals (FITuaNFTIAANUENNUEEINAgNTTY Tun1sashaiaatng mouan

A o & &
LANBAINUTILIIVYDN axﬁﬂﬂi)

WHANIINRAN

1. ldentifies network Opportunities (ﬁ’m%ﬂ EI3Y fslamavasiaIazig ) 1 4@dnn

m%amm%aﬂmﬁfﬂmm{ﬁ'ﬂﬁmﬂmm%aam‘mmwan Aasnasanisidulauasaddng

% fa a ' o & ] a aa ' ~
2. Reaches Out (8319&939A ILINAINIINNDNIILKRIILATDYNY) : iLiﬂJEL%ﬂ'J’]NT)NNa

swhaaiatnad g lawjaiuanuduiaoaudhmanosasasdns lugduoy mavhnu

FIUN® NIFTILATALILNIITINT mmmamnuaﬁfmgmﬂuﬁu

™ -~ 1 o ¥ A a 1 L% 1 =~ 1 =
3. Support network (ﬁ%ﬂﬁ%%tﬂiﬂﬂ’]ﬂ) : ‘W'lLﬁ%ﬂﬂﬂ&dﬁﬂuﬁlm@ﬂiﬁLl,ﬂl,ﬂia?l’]ﬂ i

ARUARWAINIINNDNLLATOAY WUL BWE — B

T AUVAINGANTTY (FANARAINUIZAUAINNFINIID MANIILIUTAY Learning Dynamic Cycle)

o v a
ﬂ‘\?‘ﬂi:LN%ENSS&“:Q‘IWWE]QI’)??N
Ay AN Masung FAUMSHAAIDDNNANTIS
Accounts for organizational ge . e B i
5 iuwmau@awqﬂniiummmaanlmmuamns 100% demonstration from key actions
outcomes
Accounts for unit/department . ) _ 2 .
4 iuwmau@awqemiim]meaanlui:ﬂwmmm 80% demonstration from key actions
outcomes
uEAIBDNHINGANTIN waddaslasumsiniu
3 Functions under limited supervision __ 60% demonstration from key actions
@;I‘Lkaﬂﬂﬂfd']_ldﬂlluiy'ﬂ’]
Independently completes routine Lm{maanﬁawqamwvﬁnm’ﬂw‘ﬁ"’aw‘%aam
2 o e @ 40% demonstration from key actions
task 1529170 (62189)
ugasaanfsngdnssuasnanluszauiiugiuay
1 Adheres to basic instructions e - e 20% demonstration from key actions
VOLIAY ITRUEUEN Y
0 Non — Competency ‘l&]Lm@maanﬁawq@nsmmna’nmn 0% demonstration from key actions
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Competency Name : Trust a team (Iaulislaludiv)

A125LU1Y

(2 (% v a X o [% { ° e
ﬁiﬂdﬂ’J’]&le’J’J’]dl‘ﬂlﬁLﬂ(ﬂ‘ll%ﬂllﬁ&] ALNAIUNG LLN@Gﬂ’J’]&Iﬁ’]&l’]‘iﬂl%ﬂ’]‘iﬂ’]d’]u gawuslums

o @ A ~ ' A o ¢
NINIVNUNNIY LL&Z&J@’J’]&IIU?GI& TORGE

WHANIINRAN

1.

2.

Operate with integrity (rna1uaaaallsela Fadad) : usasaanioanallsels 1
fanudaudaudinalszlomigiuad

Disclose own position ((UatuaauvkeaLas) : iawsatnalyssla fansadne uay
mwﬁuﬁuﬁ‘mué‘aﬁuqﬂﬂamuuaﬂﬁa:ﬁLLmIﬁNLﬁﬂ’;"i’l’aamagsﬁfaﬁuaaﬁns SRV IN
Lﬁmal,l,ﬁ;ﬁuamuﬂmw

Perform a good result (ﬁwamsﬂﬁﬁ&muﬁﬁ) : ﬁwamsﬂﬁu“@muﬁﬁ Hufivausy uae
Avnulindalumsriaule

Show high skill level (u,amaan%amwmmsnfuga) - Sanunizfalasumslung
L’%'ﬁujﬁ'@umﬁ'ﬂmmaaéﬁLaaau"Lﬁ%"ummaw%uﬁaﬁ'nmlumﬁwmuﬁﬁ'wm uazdl
UTeANINANIN

JLAUVRINDANTIY (REANBBINUTEAUANNEINID NI HUIAN Learning Dynamic Cycle)

a v a
m‘si]‘s:wuammu:mwwqamsu
Ay AR Aas1y SEAUNTHAAIDDANYANTTH
Accounts for organizational G ) i s S
5 iuwmaumawq@miummmaanlm:ﬂuamni 100% demonstration from key actions
outcomes
Accounts for unit/department . ) _ 2 .
4 iummauqu@nﬁunmeaaﬂlmmuwmmm 80% demonstration from key actions
outcomes
urAsBaNHINnANTSY uadsdaslasumsmniy
3 Functions under limited supervision S 60% demonstration from key actions
@‘Lkaﬁnﬂl’d'ﬂdﬂﬂum’ﬁq
Independently completes routine urasaanfsnnanssuasnanluiianiann
2 o 40% demonstration from key actions
task Uszdnin (@2109)
ugAIDaNiywgAnssuaIna lnszaUARgIUAIL
1 Adheres to basic instructions o . L 20% demonstration from key actions
VALIAY WU WL
0 Non — Competency ‘l&iLLamaanﬁawqﬁnssmﬁna‘nmu 0% demonstration from key actions
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Competency Name : Serve the specialist with service mind (Wu‘%msgﬂﬁwaﬂwaﬁlﬁﬂmﬁ”’mmm

FIWIYLANL)

A125LU1Y

renuidhladennudainisvesgndragataia wazamnljianuliumsganuanands

P2INIBIANTUAZANANFILANUTITYLANE

WHANIINRAN

1.

Seek to understand customer (ua'samﬂ'nm?faamsmaagnﬁﬁ) - AU inanu
vihlatstlym anuaands uazanudasniszasgndiadniniziaiasu
Identifies customer service issues (szyasfignaAtaaIn1slasuuInIg) - seyldd
nszuawmasle anutiwgmile ssuulevasasdnininadannudswala wazaaw
ANAWIIVDIRNAN
. U ~< ¥ A oA wea

Create customer — focus practices (§379ANNNIN a‘lﬁmaﬁgnﬂﬂmﬂmiaauﬂgnm)
- ldanudhanidhlagndnlunissalied fuid sshenszuiunsuasszuuiaauaueinm
daspasgndniasivanuianalaunigne

. . o L 1 = ¥ =< v
Assure customer satisfaction (Yl’ﬂmm‘li)mﬂa’mL‘zl’ﬂiﬂ%ﬂa’mw\‘iwa(’lil“nmgﬂﬂ'l) -
duladnaziinszvawnmsianansnsunnuuazitnendnlaluanunanis anudainis
uwazANnuiwalazasgnd

JLAUVRINDANTTY (REANBBINUTEALUANNEINID NI HUIAN Learning Dynamic Cycle)

a v a
fl'l‘i‘l.h:LN“RN‘S‘SR“:Q'\“‘WQQH‘S?N
Ay AN Aa5uY STAUNIHAAIDDNNGANTTH
Accounts for organizational T . x = . i
5 iuwmau@awq@niiwmeaanlui:@uaaﬂns 100% demonstration from key actions
outcomes
Accounts for unit/department . ) _ 2 ..
4 S‘LlN@l'ﬂau@lawq@‘mii&mLLamaanlmtﬂu%umﬁu 80% demonstration from key actions
outcomes
waAsDaNHINnANTY wadsdaslasumsmniy
3 Functions under limited supervision _a 60% demonstration from key actions
V;]‘LLai]’mfdi_ldﬂiJUfy'ﬂ’]
Independently completes routine urasBaNAINnANssuaINaluTIianiann
2 s 40% demonstration from key actions
task 529170 (62189)
usAsaanisnganssuasnanluszauiiugiuay
1 Adheres to basic instructions e - e 20% demonstration from key actions
VALIAL UL UL
0 Non — Competency liusasaaniisnn@nssuainaniag 0% demonstration from key actions
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= a e
seiaul)uan
M3UILNIWDAIINIARG
o 3 . .
anilszddn (Objective)
1 LﬁaLﬂuLmealﬁQﬁ%'uﬁmau LRZUSHITIANITEILRWNITONNATZUINAT
2. Lﬁ'm%auimLtwuqﬂﬁﬂﬂa@§aaﬁﬂi u,a:Lquqwﬁmam’msu‘%mmum&wﬁlﬁaa@ﬂéfm

A A v o o & & o =
LLﬂzLﬂuLﬂsaﬁ&lal%ﬂqiw aﬂ@u:l,'ﬁ LLN%EﬁW]ﬁﬂ’]ﬁ@iaﬁﬂﬂﬁﬂﬁzﬁﬂﬂ'ﬂ’]uﬁ’] L3

o A

AW (Definition)
1. ATUTENI AT WUNHDY NTZUABANTLBANTANANITHANNADINTTLASADL WA
mwﬁaamsﬁmw%’wmmugwﬁmaaaaﬁmasi'ml,ﬂm:uu LN LR IR NTT A TIHRIABAINTIUIW

wn Ao IS a 6 a 6 6
QM@&JU@] LLaﬂuL’Ja’W]@la\‘m'ﬁ Lﬂ%ﬁﬂ@]’]&l’l@]ﬁ!ﬂitﬁdﬂLLﬂtLﬂ’W‘ViﬂJ’]ﬂLﬁdﬂaﬂqﬂ’ﬁTada\‘iﬂﬂi

2aULVAANNTUHRABO (Scope and Accountability) WaZN1IALHI1% (Operation)

=) a on nqll
3$LUﬂUﬂgU@un%ﬂiaUﬂQN

RIHILITW AL UNUINUALANMNIUANT DY
1. @wnINeNIuYEd §nUInag Guiiuns a9laUfUa uay
PLRWD
2, ﬂm:ﬁﬁmuﬁﬂﬁ'uuiﬂmﬂm?wmmu‘@m’ WO UAZOUNG
3. RIRTIEIN LLa:;jLﬁmiaaﬁ'umzmumi U3 uazdiumIau
AaNTIN UaZAITIa

d1999Lana135 (Reference Document)
1. LLN‘MJ‘Y]ITFI’]a@li{ﬂ’li‘]_l%ﬂ”ﬁnu&l%‘]ﬂﬁ ﬂ2564-2566 aﬁU'ﬂU‘ﬂ’J%ﬂ 2564

2. nyuIwmIdszanmaasiad (SIPOC)




BIAMITIUNNBAENT

Doc. No. : QP-HR-
001

Procedure Name

Date :

Rev. No. 0
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Usenuaseualy

@T“wmmmsﬁﬂﬁfﬂ RINUNEIN ;ﬁ'uﬁmau

HEI®I8 NN

WIRB AN TN ﬂi&n&‘ﬂif

WNNSWLININpu

%o ¢
HaTWIBNTIDIANTT

AIWNYNHATAS

QP-HR-001

LSu

AITUIUNIT

1. Anwuleuy
WHUYNSANENTOIANTS

Wmnegsia

2. A5eensIiaesedl

3. WATILRANUADING

DNIINAIVDILAATETIN

4. A5I9FBUANSDIVEDNT

[ o w

AMasAULRazann

A 4

5. WATIEWANIY ATIUT LAY
FiNWeUBIRLIALY (Function

Job Analysis)

WUUNBSIAATIZI FJIA
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LYo 6
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AMMNGNBAIFTAS

s &
LEI8U

NILUIUNIT

6. AATNTNONTINITA19DN

(Turn Over rated)

|

7. WAs1esian1nnisvineauly

Jaqdu

8. WAseiialUSeuisu
MBRNITIAUYIA AUAUUDILAAY

YUY

9. WATILFUNUMAIAY ke
WiguiguaAInatuiou

R R RIRYEY

A

-

10. 9911578971 Yaue
HE11I8MTOIANTAIU

NONYAERS
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a N

gy 2waawn13Uf1Ue (Work Instruction)
1. 'ﬁfﬂw%’wmﬂmgmﬁ dnuuloung LLNusyn‘ﬁma@{msu%msnuugwﬁua:LLNquﬁmam{
6 = a A o [ n:l' [ [
236n13 Nudshningssiudenunwdwnsuszuusiaauizaandasnanie
Favtlszanos nIanaInINMINUNIL LtfﬂmLmuqﬂﬁmamqm‘su%mmuwﬂﬁ
2. ﬁﬂﬂ§WfJ’]ﬂ‘i&l1¢H§ ATZRBATINNRIABULAZANGIN1TUTe s T TasAiaTeiaasnn
ﬁaomﬂﬁsmﬁ'uLLNuqﬂﬁmamfmsu‘%mmuwgwﬁuazé’mwﬁwﬁ'&ﬂaﬁ;ﬁu [wali laaau
aasnsuszand w%auﬁ'uﬁ'@ﬁﬂugﬂl,mmmmu
3. ﬁnw%’wmmwgwﬁ ATIZADATITRILAZAINFDINITVDILGRZEINN UARTEIWING 1ag
a 6 o [ d' d' d' %
AANSATINNURIWUEU ) NLNLITD
4. ﬁnm%’wmmm{?wﬁ ATIVRDUANTAIVADAINTNRIAWYAILARLENHN LNaLUSH U N ULAY
ATIZRANMVRIAARDINUMTILATIER N LA IAUL T2
% % =) 1 lé v v L 1
5, unmwmmwwﬁ AaTzrawgsltznay liaae AN NN LAZANTIOUE VDIUARS
unisu lapdanzdanunasgiuinnuaduntismu thadinnziisaanmaiaui
ANNZRNGaYI N LLa:‘quﬂmmﬁmmmuﬁ'w‘mmm Tagltuuunasy FM-HCM-001
6 Aa 6
LUUWBINIATIZRANTIOUS
6. Aemzidasnianaan dszdrll (Tumn Over Rated) lasldgasduimdads
- éwmugnﬂ”ﬂw%qﬂmmﬁmaaﬂ A0k 100 / FIWIBWINI LA DUTET
- aledesifudannnisanaan (Turn Over Rated) tNaldiiasnzhonsnig
aoan
7. 3me:ﬁamwmiﬁﬂmuﬁluﬂaqﬂu (Gap Analysis) lagnslSouiisuinasiUssiinug

MIEUARIUTBITFINNITUMTUININ UL, UNUINTENFIATINTUIATUNR B,

]
o ¥ A v

wlovnouaziivuaIanT INEILA T HTa9T19U0I00 I NRINAINT

8. ﬁwl”a;&aﬁ'wmmﬁ’mﬁagﬂwa WIHUNEUAATIHNRIAWNIAUIIG LR AWLNUVDILARE
AU RIDUARTEUN T,@ﬂlﬁaa@ﬂﬁaaﬁuLmquﬁma@%aﬁms LLazLquqmmaﬁmi
u’%msnuwguﬁ
a ot 6 o a a 6 v o [ % a A

9. tnnIweNINRBIAIERITIeTRdU uiaIan Taoldlassgsnainidan wazn1y
WSHUABUANIT90aINANRILAN NUAAIIANAILAL Lﬁ'aagﬂwaﬁunuﬁ’]ﬁmu

10. ANITILIU Lﬁaﬁ’nauaLqué'@mﬁwé'aLLri;j°’1mmmaaﬁmsmqunwmam’ﬁauﬂ@

JuYszunn
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= a e
seiaul)uan
NIEIINIINN
o 3 . .
anilszddn (Objective)
1. Lﬁasl%”lﬁmfﬁamiaﬁm'hﬁwqﬂmmﬁﬂﬁiﬁmmszmumiamagﬂﬁaa
2. Lﬁ'm%auimLmquﬁma@{aaﬁm LLazLquq‘nﬁmam‘?ﬂ'ﬁﬁmmuw‘mﬁlﬁaa@ﬂﬁmLLa:

o o

A A o & & o =
LﬂuLﬂﬁaﬂNaluﬂhﬁN aﬂ@u:lfﬁ LLN%EﬁW]‘D’ﬂ’]a@iaﬁﬂﬂiﬂszﬁﬂﬂ'ﬂ’]uﬁ’] L3

'
v yva

3. WNaLdwLwIN 01% NNTUARATOL WAZUINITIANIIAUBBAITANNNIZLIUNT

U

AN (Definition)
1. ANIRIIRI RANLDI ns:mumﬂumiﬁummamué’mLﬁaﬂyﬂmmﬁﬁmmf AMNURINIID

waztinmrmunzaiat juanuludunisnuanunasdnidosns

2aULVAANNITUHRABOU (Scope and Accountability) WaZN1IALHI% (Operation)

=y a on nqll
3$LUHU1J£]U(§N'1%%@§QUQQN

NI/ AT 9% UNUIMUAEANAILRAZ DL
1. funiweniuysd SinuIwng Fuiiuns 89U fUa uay
WILEHD

e u vd o - FRIUTY wazdiuniseny
2. WIRTIEIN LA ATRINUATIUINNNT _ w g
y AINTTY UALAITIA

3. ;j°1mUmsaoﬁmimuwrmumam‘ WIow apald

21999lana135 (Reference Document)
1. NITUIUNTIATTAAZLITIUGIAI (SIPOC) ALiLLiw

2. NITUIWMIUTENNmaaINas QP-HR-001
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szuday 2waauwn1U[Ua (Work Instruction)

1.

10.

11.
12.

13.

ﬁ"mﬁﬂmuﬂﬁ'wmﬂsmgmﬁ @rm]aamﬁmemu’mLLaz@‘hmeLJﬁGfTaaﬂﬁ%'uqﬂmﬂil,ﬁ&l
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Uszawau lgainnIw mnsugwﬁﬁaéuﬁumﬁﬂﬁm WENITUNITAALREN (81989310
N3zUIWMIUTZUNMaAINad QP-HR-001)
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avnavasaunuln

19

20

21

FIUAULNITUMNINALQUATINITNG

22

23

24

Score Total Criticality
lairudrsatnads 0-9
Not urgent
laiAnudas 10-18
liiudrsnanaua 19-27
Discretionary
WA UNIAGHA 28-36
AU 37-45
Critical
VAUAIEDENIE 46 - 55
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Competency and Career Management Guideline 2021

3 4

IANNIAIVNYNBEATTA
[ [ 3
ﬁanmmaz'mqﬂs:aaﬂ

M3eLinn15IwlATINNs Competency and Career Management A1ty aadiNawam
NT0UUWINTIIUNTUIRITIANT NAWTAANNEINTNYDINBNIBLBULARE LRI U DS
BIAMIRIBNONBANEAT TINNINIFIIUWINHNIHAIMLAZANNAIRT lwasanTw AL

WD LGS LA

¥ 3
Tanuszasavailasins

1. Job Description 'ﬁ'gnéfmLLaxVL@T%'unWiﬂuwaulunﬂﬁﬁme\ﬂuamamuﬁ’au

2. WAIWILaziN®ua Core Competency , Managerial Competency, Leadership
Competency LLaz Functional Competency

3. dAwnslunIyseiiin Competency (Competency Assessment) ALWHNN%

4. zyfunibizaIntnnuudazan Tuudasmisamiarimnualtlu 9 Grid Model

5. 2@ Career Path , Career Development Planning and Individual Development

Plan VadLaRs AR

& v A v a \ [ ~ A A A ’~
Tagtszlominazlasu fa ;dmmﬂmmazsmmwLLmvm LR8I0 aN LT AN TUSHIT
% ™ 1 1 4 (% Qs o =3 v A J o
IamMINInenIYAaaTadLdazniismNansnauanudLTalii A wa N lasiinng
auHslunamaainei llslunszuaumstszifiunanist fudemw (Performance Review) uaz

Wanlasnum Uzl Inng é’mzdawa@iammﬁwﬂszﬁw%nnwiunwsu§%13w%'wmmm&wﬁ



Competency Model
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Competency Model fia duuvdiaanuaansa Adunsais niawawzduuuaas

Competency Manlosny Vision, Mission LLazCorporate Strategy 28INIBIANITRIN

WONBEEAT

Corporate Core Value

Corporate Strategy

1 o

[uiwrsdamsathaduszuy

2 gwinawinnsauniaioug uasianise L

(Taulginauladitiumibsasivsz 56

3 ayarinuiugadony uasvdiad sann
s anaaanivuanaartesigmslisslond ues
nauiymifauandon

P P

la

ndvasinsmag

Vision Statement

Organization Competency

hwundsayinduendurindia tloms
Gouf uszmmiiuns

Budunsweneigity uszRouaadew

vosUIzINA

1. Knowledge base Organization ( Botanic

Expertise)

Misison Statement

1 Tundsainiiuguantumtedunmis

[vaazmamului) 2565

l2 Duundsanssunsdeugdmmanumand

(laulsinauladiiumivsusimilmeniszng

3 fizgndldasdemulumsyiwsans ua:
ssryasiunnmisznoufismsan sty

aslomlahaioin

2 availibility

Competecy Model : B9 MIAIWHANBATAAT

Core Competency

1.1+ Innovation (Initate Innovation)

2.

]

Partcipation (Participate with Collaborate all stakeholders)
3. L : Leaming (Leverage active leaning)

Awareness (Aware Quality of work)

Nature Lover (Loving the nature)

z =z > r

Network (Network cultvating)

Teamwork (Synergize team)
/8. T : Transparency (Act a ransparent)
9.5 : Service Mind (customer focus)

10.5 : Specialist (Act as Professional)

|Should be
1. Initate Innovation

/2. Participate with Collaborate all stakeholders
3. Leveraging active learing

/4. Aware quay of work

5. Networking cultivated

6. Trust a team

7. Serve the specialist with service mind

Managerial Competency

1. Management Excellence  (Planning , Organizing, Controlling)
2. Engagement Readiness
3. Lead through vision and values

4. Professional Knowledge and Skill

adership Competency

Engage People — Attends to the need and feeling of others to develop effective and high
performance team.

Inspire Trust — demonstrate good leadership mindset , intention, integrity and high
performance to team.

Positive Disposition Approaches challenges with visible assuredness: remains
realistically optimistic when pursuing work objective

Unleash talent- identify successor and talent in team and provide challenging chance to

talent for demonstrating their high performance
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3
avAlsrnoauuas Competecy Model

¢ ¢
IANNIAIVNYNBEATTA

A. NANVBINITNRIWI Competency Model

1. Corporate Core Value :

| Love PLANT

2. Mission Statement :

: o ¢ o ¢ A o A o @ A
1. 1fuundsayindwutueniuinifiaduauninaslzinanislul 2565
2. \luunsawianssumassuidungnumaaslaslfinalulainvusivdudunitives
Useine
¥ 6 a o v 1 n' a d'l
3. drzgndlgasdanulunsuimdans uazaieyaduduanmslnaufianisiie
mslgdslamitasngsatin

3. Corporate Strateqgy :

1. anszaumungnemaailfiduunasayinduaniudisnisuinnsdanisesnaduszuy
2. eaFwwianisimaioud uazdanmdusungnsmaailasldinaluladnriusdy
7893UI2UY 5G
3. ey ANTITIAL LRSS 3NNNTUTENaUAIMINONBANEATIINNING®
dl o 1 v 6 v QI v
HanwNavhgnisltusslood uaznsuddymifawiaden
4. Urzgndldinaluladiriusdblunsuimsamadessgnmadussdniausmausg

4. Organization Competency :

1. Initiate Innovation 2. Participate with Collaborate all stakeholders
3. Leveraging active learning 4. Aware quality of work
5. Networking cultivated 6. Trust a team

7. Serve the specialist with service mind
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B Competency Model

o 6

1. RUIIDUENANaIANT (Core Competency) :

1. %L‘%'m%“'maiiﬁui'mm‘m (Initiate innovation)

. ﬁﬁ’mi’;&lﬁ‘ugﬁé’i’m‘lﬁmmﬁﬂ (Participate with collaborate all stakeholders)
. Ifﬂiﬂwﬁﬁmnmiﬁﬂuj (Leveraging active learning)

. @iz%ﬁﬂﬁd@t%ﬂﬂwiuﬂﬂiﬁﬂdﬁu (Aware quality of work)

. &9n3ennelunsvine (Networking cultivated)

o g b~ W N

. Sanulaludia (Trust a team)
7. Wuimagndnednadidsuuduanudiingianiz (Serve the specialist with

service mind)

2. &NIIOULNITUINT (Managerial Competency) :

1. anaduwdalun1susnisaanis Management Excellence (Planning, Organizing,
Controlling)

2. %’nmﬁwﬁﬂumﬁwmﬂﬁmsgLﬂmmaJ (Engagement Readiness)

3. e iaenatuaswusna (Lead through Vision and Values)

4, mwj’uazﬁnmaﬂwﬁam%w (Professional Knowledge and Skills)

3. amiﬂuzﬁé’ﬁﬂ (Leadership Competency) :

1. vimssamayaansluiinldadnaddsz@nsaan (Engage People — Attends
to the need and feeling of others to develop effective and high performance
team.)

2. grsanutinela (Inspire Trust — demonstrate good leadership mindset,
intention, integrity and high performance to team.)

3. MIAA LWazuaILlTIuIn (Positive Disposition Approaches challenges with
visible assuredness: remains realistically optimistic when pursuing work
objective)

4. daadassdnan wuadNuan (Unleash talent— identify successor and talent
in team and provide challenging chance to talent for demonstrating their

high performance)
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4. FUIIDWUITINA@ILNUIIY (Functional Competency) :

WENENUIILAINT UATAINTIWAUIEIT §19BINNN NATFIRAIUAUIIIUBIANTRIN

WONBAEAT LazaNTIaUelIeidunitann

Competency Base Management

1. Engage People

2. Inspire Trust

3. Positive Disposition

4. Unleash Talent

1. Management Excellence

2. Engage readiness

3. Lead through vision and values
4. Professional Knowledge and Skills

1. Knowledge Ladder
2. Skill Ladder

1. Initiate Innovation 2. Participate with
Collaborate all stakeholders

3. Leveraging active learning 4. Aware
quality of work

5. Networking cultivated 6. Trust a team

7. Serve the specialist with service mind.



STAUYAAINNAINITA

(Proficiency Level)

L AUTAANNFEINITDLLNAANLTW 2 TS

1. 3zAUIAANNENTD (Proficiency Level) ﬁl%ﬁm%’umsﬂsnﬁummj N NABARA

2. szaudannusanTn (Proficiency Level) NlEfnsunsdsziliung@nssy 356a

msdsziananssansl sz
26y ey

ﬂ’ﬂ&lj ANUAANTAIUIZAY Function Mvinanld This proficiency level in this function use for
5 Strategize 2 . @

PABMIVANTIWHAUNRYND strategic management

a3 ANUIINTALUIZAY Function A This proficiency level in this function use as
4 Expert i

LTEATIYLRWITANNRILIY expertise

mwé ANUAINTALUITAY Function AlTlums This proficiency level in this function use as
3 Lead

1At %38 Mah leader in the jobs

mwé ANURINTAIIZAY Function Minanld This proficiency level in this function use for
2 Supervise 2 N .

iamMsdansnudsedn routine supervisering

anug ANUIANITALUIZAY Function Minanld This proficiency level in this function use for
1 Apply ;

iWwamshaudszdn applying in the routine

. . R This proficiency level in this function for new
0 Beginner anu3 ANUIANITALUITAY Function 13161
entry in the position




STAUYAAINNAINITA

(Proficiency Level)

L AUTAANNFEINITDLLNAANLTW 2 TS

1. 3zAUIAANNENTD (Proficiency Level) ﬁl%ﬁm%’umsﬂsnﬁummj N NABARA

2. szaudannusanTn (Proficiency Level) NlEfnsunsdsziliung@nssy 356a

a oo '
msussiinansyanslszaaiuuis
S2Au @Aasuny
anug ANUIANITAIUITAY Function Minanld This proficiency level in this function use for
5 Strategize 2 . P
LWHﬂ’\i’\]@ﬂ'ﬁ'ﬂdLLN%ﬂﬂﬂqﬂﬁ strategic management
mwi ANUAINTALUIZAY Function Afana This proficiency level in this function use as
4 Expert i
LTEITIYLAWIZANUTILI 1 expertise
ﬂ’ﬂ&li ANuFANsAlUsZAY Function fillums This proficiency level in this function use as
3 Lead
AUy wia Makhn leader in the jobs
a3 ANUIINTAIUITAY Function Minanld This proficiency level in this function use for
2 Supervise 2 . .
IWBMIIANTINUYTEIN routine supervisering
ﬂﬂ&lé ANUAINTALUITAY Function Avianld This proficiency level in this function use for
1 Apply n
iwamMsmaudszdn applying in the routine
. . S, This proficiency level in this function for new
0 Beginner anu3 ANUFANTALUITAY Function 13161
entry in the position
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Core Competency

Competency Dictionary - Core Competency
Competency Name : Initiate Innovation (313883198556 wiAN334)
A195U1Y
msaﬁ’mui’mﬂiiulummﬁﬂtym lugauznsairinnudns 9 “n@maﬂu?ﬁﬂ’mlﬁﬁzymLL@m@haﬁ'u

Aa

1 srufsmsuaramiuwanialng 9 Asemnudym wazlomanidadi
WHANIINRAN

1. Usulfauyanss 3580 uazn1suaslan (Challenge Paradigms) : Usuifuuns
o ci A v d' a .&‘ 12 A v Aad
9% waznIzIBMIMUMILURsuLamIaanurinmeniiedwles lidadanuitnns
K}
¥ 6 1A .
2. Txdselumiannunasnnainnany (Leverage Diverse Resources) : L1

LL%E\]'\“I"]T?J%J@ AMIAAMN NMIABAINAIINRAN mleiﬁma@ﬁ'mﬁ'mLmdﬁaymau

3. AnaHURaNAN (Think Expansively) : 384BIn1daanuwnanmslunisu loilywd

2819TALA% 1N ke wazdanylndlunisaanis

4. WEBANIBINNRAINUAILN bAIUN15L5210% (Evaluate Multiple Solutions) :

dauadsnmslumsud ladywiinannuane wazudasnaaiwuarinnsdszidvadnade

£

FLUY WATHOILAUNTALI

5. Twuslafioithuang (Ensure Relevance) : finiu aaugumsvhnuluudazuaauld

YR RTEY TPl ﬂﬁ’m"l’?ﬁ]wﬁqwa
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Competency Dictionary - Core Competency
Competency Name : Participate with Collaborate all stakeholders (‘s"mfla fld'm‘i’mﬁ'ué'ﬂ
1 Y =
dmladnidy)
A195U1Y

o i v oA o = oA A a o o A R @
whnnugisnldamFsagedszininm uasinmeduanusunuinadagisnld
1 =

RIWLEE

WHANIINKRAN

% o o o . . . . . o
1. INHIANTNNIDONA (Maintain good interpersonal relationship) — 8373
v o go ] s vy a o o = vk Aa @
m’]&lﬁuwuﬁaumm’ndEumuvl,@mul,ﬁﬂ AILNIIAILAUNTNANNINNNG ANUABINTT

2095au NINIAiAEIE nsdhanidnla)

1 1 1 o ® o
2. NEIWIINADANNETIVDINN (Contribute to team success) — VN9 1wUBLTNRANL

A ! A o oA oA
UBINN 3’31]1]aﬂuLWﬂlﬂﬂNUii@LﬂqV\N’]ﬂ

3. whuanadIwa1Aal389309 (Subordinate personal goal) — LThwaNwaIfiade

ANUAIATIEIAULIN WATUINNINTNRAVIBEINAD (IBNITRUILITUTBIA)

4. Fuan@10H19ANAILD (Volunteer Assistant) — Howiagaulasuasfiidmunovasiiy

6 IS s
LazaInNILUUAaN
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Competency Dictionary - Core Competency
Competency Name : Leveraging active learning (Ifﬂizitmﬁﬁnﬂmiﬁﬂuﬁ)
A195U1Y

LLﬁ@]\‘]aaﬂE'JF;II’N?}’@Lﬁ]%l%ﬂ’]i‘%lﬂiﬁwuﬁﬁaﬂﬂ P1IRNT ﬂ’)’]&]?ﬂ%&i ﬂ’]iLLﬁ’Nﬁ’]ﬂJizﬁUﬂ’]‘ifﬁ:ﬂ’]‘i

suunulninime usznasmilamalunisldanufindiunesinamal jiceund
WHANIINRAN
a o a [ . . a A v o [ '
1. danugy nunsien] (Relishes learning) : Budnunswamnadaslugiuuuedng g
@ o 5% a va ' A A A o
winuuazsanTumMsldy uazSauifilnil g adwiianunszfeladu

% 1 o 1 [ o g
2. sufn’aya‘lwu LABNTUBEI9TIALS (Assimilate information quickly) : Lflmmlaya

Tsaal VL;J'ﬁ@@@ﬂwa;gamwgmu WTauANEIaL19IDm% 320157 Wun LT lwnNIvineIwang

TALDW YR WONTIT LT LA NAUIINI L DIANTLFUD

o o v Y o & o o
3. ﬂa&li‘ﬂﬂ‘ﬂ?ﬂaa&aﬂa%ﬂaﬂﬂﬂﬂ']ﬂﬂ’)ﬂllazaﬂ (Welcome Feedback) r AUAEN LRTHUNIU

mi"ﬁagaﬂ’auﬂﬁ'uLﬁaﬁwmﬂ%'uﬂyﬁ'wmammuz mwj’

4. szandlianusuazyinee (Applied knowledge and skill) : Uszandldanug uaz

ﬁ'ﬂmﬁmﬁalﬁﬁwaé’wﬁmaqsﬁa ﬁ%ﬂﬁwmﬂ%'uﬂgamiﬁnm
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Competency Dictionary - Core Competency
Competency Name : Aware quality of work (@S:%ﬁﬂﬁdqmﬂWWﬂﬂsﬁﬂdﬂu)
A195U1Y

o & Ao =& & o A A @ =2 A
ﬂ']’]&]a’]Ljalu\ﬁ’]%ﬂﬂ’]uﬂﬂﬂﬂﬂﬂa"ﬂUﬂl’ﬂﬁn"ﬂa\‘] LLa@]\jaaﬂﬂﬂguuaﬂﬂﬂa’]ﬂﬂﬂ’]ﬂluﬂ’]u AININDU

ANUNADININTELINMNTTINW uazl JURenuanasgiumarinanunimue
WHANIINRAN

1. Follow procedures : UfURau9zuy 810331% N32UIUN1T uluungimnue adny

LAIATA

2. Ensure high — quality output : 5z3a3x39 &7 Liduldaunszuawmsnsunnlduas

wae'ld uazvinlwuulainezlaud defect

3. Takes action : Si5ulasinanaunoun lwdymiasg la
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Competency Dictionary - Core Competency
Competency Name : Networking cultivated (a319t03a218lun13v9u)
A195U1Y

‘%L‘%uaﬁ”ﬂamﬁmmé’uw”uﬁ%aﬂaqwfﬁo Tun1vsseesatnumunan tNaaNUEILTIVDIAIANT
(Initiating and maintaining strategic network relationships with stakeholders inside and outside

to advance business goals)
WHANIINRAN

1. MRBA EI3! fslanavastaazng (Identifies network Opportunities) : ¥83%1
Lﬂ%ﬂﬂ’ml,%oqmmam(ﬁhﬁuaymw%aam‘mmwan Nasnadanisiaulauasaddng

J
a

v &Aa 1 =] q? 1 =} 1 a n' 1 A
2. #@IWHAIIA ILINANMNIINNDNIICHINILAIDUE (Reaches Out) : SLSNI%Q’)’WTJ&J&JE]
' A ' ' ' v ° < 6 o
ICAINEAIDVIUA € I(ﬂuﬁalx‘]L‘Vo%ﬂ’nuﬁ’]Li"i]@]’]&ll,ﬂ’]%ll’]{l"lli’]\‘lﬂﬂﬂﬂi lugﬂl,mu N1IINNIY
TINNH ﬂﬁiﬁ%’]dLﬂ%ﬂ“ﬂWﬂﬂ’N%"ﬁ’m’]‘i ﬂWiLLﬁﬁdﬁﬁn%ﬁﬁUﬁ%uLﬂ%ﬁ%

~

'y A ° 1Y A 1 L 1 A -
3. a%ﬂa%%lﬂia‘ﬂ']ﬂ (Support network) : %’]Lﬁ%aﬂa&daﬂ&ﬂmﬂqiﬁuﬂLﬂsa‘ﬂ']El #i3

9

ARUARWAINIINNDNLLATOAY WUL BWE — B
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Competency Dictionary - Core Competency

Competency Name : Trust a team (Iaulislaludiv)

A125LU1Y

@ (% va X o [% { ° e
ﬁi’]dﬂ'ﬂ’]&lvl’lﬁ’]dlﬁllﬁLﬂ@%uﬂﬂﬁ&] AILHRIIUNG LL@@\‘]ﬂ’l’]&lﬁ']&l']‘iﬂl%ﬂ']‘iﬂ']d’]u &40&]%1%7’1’]3

o @ A ~ ' A o ¢
NINIBNUNNIY LL&Z&J@’]’]&IIU‘NI& VARG

WHANIINRAN

1.

nomwaraaalilsela Sadas (Operate with integrity) : uaadaanfiannulusala i

~ o v A 6 1 (o
UANMUVALLEILT Naﬂiﬂmumum

atna@AIunbIn2Las (Disclose own position) : WWatkgatnsldsila fanIatne uas

mmé’uﬁuﬁ‘muﬁ"aﬁhyﬂﬂamﬂuanﬁm:ﬁLLmIﬁuLﬁmiaamagsﬁaﬁ'uaaﬁm w9 lw

ol

Lﬁmal,l,n;dauamm,ﬂmw

Nuan13U) I wNA (Perform a good result) : Inan13Uuauna Junuansy uas

Answlinslalunsvinaule

UEAIDANTIAMNAINITATWEI (Show high skill level) : TanunszhoToTumsluns

L?ﬂujﬁ'@umﬁ'ﬂmmaaﬁaLawuvlﬁ%'ummaw%’uﬁoﬁ'nmlumﬁwmuﬁﬁ'wm Wazd

YIZRNDNANIN
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Competency Dictionary - Core Competency

Competency Name : Serve the specialist with service mind (Wu’%msgﬂﬁwamaﬁl,ﬁﬂmﬁ“’mmm

FIWIYLANL)
A5

ranuidhladennudainisvesgndradetaian wazamnnljianuliumganuamands

VDINIDIANTUAZANATIHANUTEITIYLANTZ
WHANIINRAN

1. WENWIAINADINIIVBIANAT (Seek to understand customer) — AUWT iAW
% = e U v ] A A ¥
hlafiadym anuanands uszanudainszasgndnadInziialatu

a ¥

2. szyFIfignA1aaIn13lAsuLINT (Identifies customer service issues) — eyl

nizuawmMsle anwdiwgnsle ssuulevasasdnininadannadswala wazaaw

mwi’waogﬂﬁw

3. a%/’wﬂ’a’m‘ﬁdwa‘limadgﬂﬁ/’r\l’mmimﬁﬂﬁﬂa (Create customer — focus practices)

- ldanudhanidhlagndnlunisslied fuid ashenszuiunisuasszuufnauaueinm

G'Tawaagﬂﬁm%a?ﬁamwﬁawa‘lwn’gnﬁﬂ

o v 1 = £ ~ v . .
4, m‘lmm‘lamam’nmm‘la‘lumwwawa‘lwm@‘nm (Assure customer satisfaction) —
ﬁuli]’hﬁlzﬁﬂixiﬂuﬂ’ﬁﬁﬁ’]NW‘Sﬂ%"lJVITTLILLE\]&Liﬂﬂmﬁﬂﬂuﬂ’l’mﬂ’m%’?ﬂ ANABINIT

LLﬂtﬂ’]ﬂﬂJﬁGW@l'ﬂﬂl@\‘]Qﬂﬁﬁ
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Leadership Competency

Competency Dictionary - Leadership Competency

Competency Name : Engage People (U3#133an13uaainstufiasiwlaaded

152aN5AIN)
A185U"Y

a v 3 R o A o v Aa o A Aa a A
&lﬂ’l’?&lL“lﬂlﬁ]l%ﬂ’N&l@ladﬂﬁi mmgaﬂmaagau L‘W?JW@N%’WI%Lﬂ@]ﬂ?iﬂ']d']%Lfl%Y]&IY]N‘]J‘E&&‘Y]‘HJ‘I’WW

(Attends to the need and feeling of others to develop effective and high performance team)
WHANIINRAN

1% a = [ a e ] g .
1. 19 asunafathvang anuaanislwaansl it wad195aLaw (Clarify

purpose and performance expectation)

= Y Y 1 =) Y e o ¥ 1 Y a .
2. Nﬂ'l']NL‘ll']ﬂﬂL‘ll']‘l’\l@laVIN\‘i']% é‘l@lﬂ\‘iﬂﬂﬂiy?i'laﬂ']\‘itlﬂ%i\‘i (Empathize

subordinate/team) : N1TWY LLa:Lﬂuﬁﬁammmitﬁ@iammiﬁﬂiawaaﬁmm

U

3. e lauazaanza (Rewarding and Recognize) : Give an appropriate rewards and

recognize team through daily constructive feedback and Performance evaluation

4. a%"wnszmumsﬁaﬁua%%‘lﬁ’mmﬁaﬂmdaLfl'mmﬂ (Build system alignment) :

support and encourage team to align their work to business direction / goals
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Competency Dictionary - Leadership Competency
Competency Name : Inspire Trust (a%"laﬂ’a'laﬂ%'nd‘l%)
A195U1Y
R ada @0 & A o ¢ v a A o Aa A
LLﬁ@]Oﬂﬂﬂﬂd’Jﬁﬂ@LLUUl}i%’] mmgwu AINUDBRAL LLRERINNNUINUNRINBLUNINIINNIUNALLYN
(demonstrate good leadership mindset, intention, integrity and high performance to team)

WHANIINRAN

1. 10w uazrinwaaaNNIuRarauLazBadns (Operates with integrity) :

Demonstrate honesty, keeps commitment, behaves in consistent manner

a a U, o o 61 . e
2. tlawmaaruaa @n’mgﬁn ANNFNNWDAD Vendors (Discloses own position) :

Shares thought ,feelings and rationale so that others understand personal position

3. gaNITUANMNLANANNINAINAR (Remains open to ideas) : Listens to others and

objectively considers others ideas and opinions ,even when they conflict with one's own

Y [ Y a a a & A '
4, a%ﬂa%%ﬂa%‘l%lﬂﬂi@ Llazlﬂ']iwsl%ﬂ'l']&lﬂﬂl%%ﬂLlﬂﬂ@\']\‘] (Support others) :

Treats people with dignity, respect and fairness, give proper credit to others, stand up

for deserving others and their ideas even in the face of resistance or challenge
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Competency Dictionary - Leadership Competency
Competency Name : Positive Disposition (1130 Wazaa9L39112n)
A185118

uEAIEENNARAALTILIN ulazWTyrinuanve s N luanwnIoidng g melansauy
LWIAATNLD LstaamiLﬂup&"ﬁ'} LLEI:LLET’NW]I%Jﬂ’]ﬁl%ﬂW]ﬂ@IPJ%'ILﬁ&Ja (Demonstrating a positive
attitude in the face of difficult or challenging situation under strong leadership mindset, providing

an uplifting outlook on what the future holds and the opportunities it might present)
WHANIINRAN

1. #NTAEWRIAVIINNANANNLININY AN (Instill confidence) : Instills in
individual faced with significant challenges or difficult odds the confidence needed to

succeed

2. UWEAYDBNNABARLAZAITNIENUBILIN (Provide positive outlook) : Looks for the

positive quality in challenging situations

Y P ) y o £
3. 1% Positive Outlook taanszaALLII9ela ld&NgNS (Uplifting spirit) : Use a positive

outlook to lift the spirits of individuals in a way that motives them to achieve
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Competency Dictionary - Leadership Competency
Competency Name : Unleash talent (UaniUaasdnan nuasnaeni)
A185118

szqvlﬁfjﬂmﬁaQﬁum@m"%mm uazL DAL A LA L9% w%“auﬁ’maumwuﬁwmﬂlﬁuﬁﬂ@;mu
Lﬂ'améi’lffummmamaaﬂﬁdwam‘iﬂﬁu“m’mﬁaﬁﬂ (identify successor and talent in team and

provide challenging chance to talent for demonstrating their high performance)
WHANIINRAN

1. Fuasienan1sUieeuuazmInmuwIsayaaale (Clarifies performance) : Seeks
information and opinions about an individual's current performance as well as long term

development needs

2. THYpyadawnauizasn1InMILAZHAIIWEE198NLEND (Provide timely feedback)
: Gives timely specific and appropriate feedbacks about performance ,development

needs, reinforce

3. @9NAUANNAIAKIININAIIBULAENITRINATIN (Convey performance expectations
and implications) : communicate high expectation, links performance improvement and

skill development to relevant personal and business goals
4. USTIABUATHIIUWINTI LN1IN @I (Evaluate skill gaps and Guide development)

5. S@ILEAINNITNIW (Fosters developmental relationship) : help people feel valued and

included in coaching and development succession
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Managerial Competency

Competency Dictionary - Managerial Competency

Competency Name : Engagement Readiness (3n#1@a18iwlun3vinainliussqidmang

3
29AN3J)
A5 LU1Y

(uaadnanliidniin I Jua rumnanm anwmanin lunsvianuddudyagnnazusg

whnaneuadaddns

WHANIINRAN
1. Shwdndudylunsvinmu (Commit to work)
2. lanusinfariaudsauuedni@ (Cooperates)
3. lWnalwthwune (Retain and stay focus)

4. Wanawliitnuna& S (Drive toward success)
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Competency Dictionary - Managerial Competency

[ a A [
Competency Name : Management Excellence (ﬂ'ﬂ&lLﬂ%taﬁium‘m‘swl‘samm‘s)

A125LU1Y

Planning & Organizing 9UNY% 30013 LLazmuqwmiﬁwmmﬁalﬁﬂi:aummﬁwﬁamw

dl o
NRUNLNTR WG

WHANIINRAN

1.

a1aUAINE1ATY (Prioritizes) : Identifies more critical and less critical activities and

assignments; adjusting priorities when appropriates.
MRHBA izqa’muazﬂ%'wmﬂiﬁﬁaﬂ% (Determine Task and Resources)

PTRHBNITNNIWBAILNITNEININLANIE TN (Schedule) : Allocates appropriates
resources for completing own and others work

a%ﬁaﬂszt&mﬁgdé'gm]’m‘n%“wzl’miﬁﬁagj (Leverage resources) : Take advantages of
available resources

agiunA33j93i% IWNa (Stay Focused)

[ v
MARALTIRAY HANAIAKII LAaATIA LA (Determining targets / key

performance indicator)

{ [ -] o ®
#5952 UUNNANA® ALK §1159 (Building system to drive and monitoring

work progression)

LEAIBDNIINARARLLL Proactive (Demonstrate proactive mindset)
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Competency Dictionary - Managerial Competency
Competency Name : Lead through vision and values (W1A289d871AkLaEA®EN)
A185118
UHUR nIaduiiumarianuaisnmstiafadsoneat Wisia
WHANIINRAN

1. Has13neANE AU RUNARLAZNWENY (Communicates the importance of the

vision and values)
2. wisgn13U]1iG (Moves others to action)

[ 1 -~ o Ao o ¢ o a ..
3. uaAIaNWLUUaEIIININNITRININININIFTLN AL NHEN (Models the vision
and values)

Y

¢:|' ¥ %] 1 ci a o %] 6 1 A . .
4, %%ﬁmm:‘lm'}mangmtamaanmmaﬂ‘nﬂmm:m%ﬂu (Rewards living the

vision and values)
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Competency Dictionary - Managerial Competency
Competency Name : Professional Knowledge and Skill (ﬂ%ﬁ&dii’ttazﬁ'ﬂﬂzazi’ldﬁam%w)
A195U1Y
= o [ uq: % [ o v d' ] =1 n:?
LLamaaﬂmmmmmtylm:@ugamm’]wgLLa‘;Vlﬂmlumimmuluﬂmmaa@mamaaﬂsm

WHANIINRAN

1. Act on professional rule of thumb : UJUAMUNYUAIITITW SeL DTt iny uazn1s

Uudeuanasgiu a3esssnlumarinemm
2. Engage Readiness : nanaulinuynadwdiiamadmanoiimuald

3. Demonstrate Professional : LaadaanfsanuLdniaa1Tn Nan1suesnie MINa M3Aa

Aada U L= 2% s va U = 1 =} =
NN IR LLa:mi"Lmummamumn;dm'su"l,@a’mma’nLﬂuuaaww

4. Engage Quality : V‘hmuamaﬁﬂmmwmuﬁm
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Functional Competency — Step to develop

NUNIU Job Description

11 Element 11AA
‘ Knowledge , Skill WU KSA Matric
MR and Attribute 7 \0u KSA Ladder
Function Job Analysis Nanaul ‘ uag Functional
‘ NTLUIUNTIIU Competency Uag
Uszauaugusa Competency Map

NN TUVDIA ALY

‘ (KSA Matric)

UDITEAU Element

** 9fau8 Functional Competency UaJhaARS ALY BEIT HR
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v
A N131U32L% competency

(Competency Assessment)

Anaaw N1IUIIA® competency (Competency Assessment)

HR 9m&4 Competency
Mapping waz kuunasuliun

Head of Department

Head of Department %1113
Uszillu Competency

(Potential)

Head of Department 99a4

msuseiunaulues HR

HR AzkuuNansUfURMUldas
Tluwuuvlesu (@uindu

Performance)

HR @5U 9 Grid Uagdnii
Career Development Lag

Individual Development Plan

[

INAINA MALARTNUILIU LIND

gudu IeUTuUR udasany

IoriNodudy

HR dran15Useiiiudnih
People Review Process

AU Head of Department

dwaluanfiunig
1. UNRIUININEINT
UAAA
UM IUITZITUNE
nsUfURL
UATIINAEIII
UANUNTINTINY

ANYDITN




)

High

Potential Assessment

Moderate

Low

Competency Assessment & Result
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“Rough Diamond” “Future Star” “Consistent Star”
Low Performer/ Moderate High Performer/High
High Potential Performer/High Potential
Potential
“Inconsistent Player” “Key Player” “Current Star”
Low Moderate Performer/ High
Performer/Moderate Moderate Potential Performer/Moderate
Potential Potential
“Talent Risk” “Solid Professional” “High Professional”
Moderate High Performer/Low
Performer/Low Potential
Potential
Moderate High
[ Performance Assessment >



https://kmccorp.sharepoint.com/:x:/r/sites/KMCCCalendar/_layouts/15/Doc.aspx?sourcedoc=%7B9D5F9941-2165-422D-8CB8-687DAE2BE57C%7D&file=Finance%20and%20Accounting%20Competency%20Assessment.xlsx&action=default&mobileredirect=true
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Career Development Plan VS IDP

LLNUWWU’]i’]EJQﬂﬂﬁ

¥ - wnEna szausaly
AL AUNLS 9 Grid
#tin wiluaseh Rev 001/2564

daudi 1 : Wvuneluedn

wWviuneluandn

Haqiiu / szvzdu (1 - 2 - 5282817 (3 - 5
2 - S282na9 (2- 3 U) -
BNULUING )] RX) RX) 1) R(X)
Career Expectation
(Job Advancement)
agiiu / szeedu (1 - 2 - 5383912 (3 - 5
- s282naNe (2- 3 U) -
BNULUIUDY )] ROX) RX) 1) R(X)
Career Expectation
N/A N/A N/A N/A N/A N/A
(Job Advancement)







